Minutes of the meeting of 

Riccall Parish Council’s

 Administration and Finance Committee

 held on 

5th June 2023 

from 7.30 pm at Riccall Community Hub, Main St., Riccall
Attending : Councillors Keen (Chair), Dawson, Lee, Lindsay and Tatterton
37/AF Apologies and declarations of Interest
No apologies were received.

There were no declarations of interest in items on the agenda
38/AF  Minutes of previous meeting
It was noted that the minutes of the Administration and Finance Committee meeting on 13th March 2023 were adopted at the RPC meeting on 20th March 2023.

There was nothing to be noted.
39/AF
Progress report and update
No update as Admin assistant absent from meeting.

There were no issues an update was expected for. 
40/AF Internal audit
An Internal audit of 10% of the accounts for  January, February and March 2023 was undertaken and satisfactory. An internal audit of HMRC payments was also undertaken and was satisfactory. 
41/AF     End of financial year 2022/2023
Internal Audit has been completed, report noted and is satisfactory.
42/AF
Council meeting procedures
To maintain mobile phones on silent and alarms turned off during meetings, Councillors to inform the Chair if they are expecting a call.

Reminding Councillors not to repeat previous or others comments if in agreement.

Chair to remind Council regarding the above at the start of meetings. 
43/AF Website
Discussion regarding Admin assistant struggling to maintain current website due to technical difficulties with the current website. The current website provider has to be contacted on a ticket system, which is very time consuming.

A new website provider has been looked into which has been recommended by another local parish council. 
Recommendations:

· To move to a new website provider, as the current one is inadequate.

· With immediate effect to cancel the payment for planning applications on the website
44/AF IT Equipment
Discussion regarding advice received from YLCA during recent training, that Councillors should not use their own laptops or computers for council business. The Chair and acting RFO have a lot of information saved onto their own devices.

Discussion regarding laptops and tablets.
Recommendation:

· To purchase laptops for each Councillor at a cost of approximately £500 each.
45/AF
Confidential Business (Private Session)
Gavin 25 years service in 2024

Discussion around ways to commemorate this.

Recommendations:

· An article in the Beacon next year

· A Letter to Gavin
Staff Matters

An update on the Clerk:

Phase return reviews continue.

Clerk to shadow the next wages run.

Discussion around potential tasks for the Clerk / RFO.

Clerk to meet acting RFO with potential for handover.

Recommendation:

· Staffing and HR committee to take over Clerk phased return review meetings.
The Chair thanked all for attending and closed the meeting at 21.20.
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